TAKE PIPELINE
SAFETY TO THE
NEXT LEVEL

PIPELINE SAFETY LEADERSHIP TRAINING

Caterpillar presents the first safety leadership program designed specifically for pipeliners, with scenarios straight out of
pipeline job sites.

Real-life examples are explored through engaging videos, role-play exercises, interactive activities and provocative
discussion topics to convey the power of culture on safety performance.

With an emphasis on inspiring personal accountability and incident prevention, the training provides leaders at all levels
insight into their opportunity to influence the attitudes, beliefs and behaviors that drive performance.

A range of training options™ allow you to equip your own facilitators to deliver the material with confidence.

Select an Implementation Strategy
Online access to training program available with annual subscription

e A AN

Open Private Premium
Train-the-Trainer Workshop Train-the-Trainer Train-the-Trainer
= Single seat ata TTT Workshop = TTT Workshop at your location = TTT Workshop at your location
= Includes printed and electronic facilitator = |ncludes printed and electronic facilitator = |ncludes printed and electronic facilitator
guides, 50% off 1 year subscription to guides, 50% off 1 year subscription to guides, 50% off 1 year subscription to
program, 3 days of training program, 3 days of training program, 3 days of training
= Up to 10 participants from various = Up to 10 participants from your = Up to 10 participants

companies (group discount available) organization

Executive Overview

PipelLine

* A Caterpillar-led workshop for your leaders is also an option available upon request. Please inquire for details.
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PROGRAM
ELEMENTS

The course was developed in partnership with
10 industry leaders to ensure the material is
relatable and realistic. Each training session

follows a consistent format and includes

a key takeaway and call-to-action. The
segmented outline allows for flexible delivery
to accommodate your training needs and
schedules.

Annual Subscription Includes: Access to streaming workshop presentation and videos,
one printed Facilitator Guide, downloadable PDF of Facilitator Guide and participant handouts.

MODULE 1 Leading a Safety Culture

Session 1.1 — What is Culture? What is a Safety Culture?

Session 1.2 — How a Leader Impacts Culture

Session 1.3 —How a Foreman’s Daily Decisions Impact Safety Culture
Session 1.4 —How a Leader Encourages Teamwork

Session 1.5 — The Impact of Incidents and Injuries on Our Business

MODULE 2 Safety Accountability

Session 2.1 — What is Safety Accountability?

Session 2.2 — Define and Plan for Safe Work

Session 2.3 — Train to Ensure Work is Performed Safely
Session 2.4 — Measure Safe Work Procedures

Session 2.5 — Coaching Effectively

MODULE 3 Effective Communication

Session 3.1 — Setting Safety Expectations

Session 3.2 — Your Communication Style and Its Impact
Session 3.3 — Speaking Up Promotes a Positive Safety Culture
Session 3.4 — Listening Up Promotes a Positive Safety Culture
Session 3.5 — Speak Up Role Plays

Session 3.6 — Listen Up Role Plays

MODULE 4 Risk Tolerance

Session 4.1 — What Does it Mean to Tolerate Risk?
Session 4.2 — Factors that Influence Our Tolerance of Risk CONTACT US TODAY
Session 4.3 — Managing Daily Risk, Part 1
Session 4.4 — Managing Daily Risk, Part 2
Session 4.5 — Choose to Reduce Risk

Learn more about enrolling your
company’s leaders in this innovative,
interactive, instructor-led safety program.

MODULE 5 Hazard Recognition +1.713.580.8412
http://www.plmcat.com/safety-

Session 5.1 — After Mandatory Compliance Is Met, Conditions May Change ) .
leadership-training

Session 5.2 —Recognizing Hazards by Proactive & Preventative Thinking
Session 5.3 — Engaging Employees in Controlling Hazards
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